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Key Skills & Expertise: Transformation strategy; AI to ROI (use-case selection, KPI design, value 

realization); Portfolio & change leadership; Value tracking (OKRs/KPIs); Risk, privacy & 

regulatory alignment (OSFI B-13, PIPEDA/BC PIPA, EU AI Act); Enterprise architecture; 

Stakeholder management. 

Headline: Head of Digital Transformation | AI to ROI | Portfolio & Change Leadership | 

Regulated Environments 

Professional Summary 

I connect strategy to measurable outcomes. In 90 days, I prioritize 2–3 high-value use cases 

(often AI & automation), set clear KPIs, and deliver the first results. In 180 days, I scale adoption, 

embed change management, and publish a value dashboard. I’ve led transformations across 

banking, telecom, and critical infrastructure, managing teams up to 500 while aligning risk and 

compliance. 

Executive Impact Highlights 

• Sberbank: SME lending transformation for 1M+ clients; 99% operational efficiency and +40% 

revenue uplift; AI, cloud, CRM/CVM integrated. 

• JSC Power plant Intricate construction Engineering Division-ASE: lifecycle digitization with 

BIM/CAD/analytics for safety-critical engineering; improved transparency and risk control. 

• BS&S/Teleform: scaled from startup to 500+; delivered national AI/ML and data platforms 

across finance, aviation, and energy. 

• VimpelCom: established ITIL-based operations and compliance; improved customer 

satisfaction and service KPIs. 

Professional Experience 

Executive Director · Head of Technological Strategy 

Sberbank | Moscow, Russia | 2019 – 2024 

https://aitbart.net/portfolio


• Owned transformation roadmap for SME segment; aligned product, risk, and operations. 

• Delivered lending ecosystem serving 1M+ clients; 99% efficiency and +40% revenue uplift. 

• Integrated AI risk models, cloud services, CRM/CVM, and omnichannel experiences. 

• Led change management programs and KPI dashboards for executive reporting. 

Head of Architecture & Integration Solutions 

(ASE) JSC Power plant Intricate construction Engineering Division | Moscow, Russia | 2018 – 

2019 

• Directed digital modernization across power-plant-construction-engineering lifecycle 

(BIM/CAD/analytics). 

• Increased project transparency, traceability, and regulatory adherence in a safety-critical 

domain. 

Chief Executive Officer (CEO) 

BS&S and Teleform | Russia (National) | 2009 – 2018 

• Scaled company to 500+; built partnerships with finance, energy, aviation, and the public 

sector. 

• Led portfolio of AI/ML and big data programs; delivered measurable client value and long-

term contracts. 

Regional QA Operations Director 

VimpelCom (Beeline) | Volgo-Vyatsky Region | 2007 – 2009 

• Built IT service operations; introduced ITIL and SOX 404 compliance. 

• Improved service quality metrics and supported product launches. 

Chief Project Manager – IBM CRM System 

UK Government (Contracted via Teleform) | 2006 – 2007 

• Delivered secure CRM with role-based processes; ensured audit-ready documentation. 

• Enabled inter-department collaboration and transparency. 

Software Developer → Lead of Group 

Telma / Motorola | Russia | 1997 – 2006 

• Developed mobile network diagnostics and performance tools; improved reliability. 

• Collaborated with R&D and operators for successful national deployments. 

Education 



Master’s degree in applied mathematics, Mechanics — N.I. Lobachevsky State University of 

Nizhny Novgorod (1987–1994) 

Master’s degree in international business & finance (Marketing) — N.I. Lobachevsky State 

University of Nizhny Novgorod (2000–2004) 

Certifications 

• University Pathway Program – ILAC Canada (Pathway 3.4), 2025 

• English Program – Proficiency Level 17 – ILAC Canada, 2025 

• Patent: Multi-D Docs&Resources, Reg. #2020619848 (2020), Russian Federation 

Key Skills 

• Transformation strategy; AI use-case selection and KPI design 

• Portfolio management; change leadership; value tracking (OKRs/KPIs) 

• Risk, privacy & regulatory alignment (OSFI B-13, PIPEDA/BC PIPA, EU AI Act) 

• Enterprise architecture & integration; stakeholder management 

• Data & analytics platforms; cloud services; customer experience 

Volunteer & Artistic Contributions 

• Visual Artist (aitbart.net): visual-philosophical works; World of Lives’, ‘Million Thoughts’, 

‘Spring Brings’. 

• Mentor & Coach: support women in tech and cross-cultural leadership. 

Languages 

• Russian /Ukrainian – Native 

• English – Advanced (Proficiency Level 17, ILAC Canada) 


