
Olga Bunevich
Vancouver, Canada · olgabunevich@aitbart.com

Portfolio: https://aitbart.net/portfolio

Key Skills & Expertise:

AI to ROI delivery; FinOps / cloud cost optimization; Platform engineering & Developer Experience (IDP,

golden paths); Secure-by-design & regulatory compliance (OSFI B-13, PIPEDA / BC PIPA, EU AI Act);

Program execution & value tracking; Enterprise architecture; Product & portfolio leadership.

Headline: Strategic Technology Leader | VP Software Development | Digital Transformation Executive

| 25+ Years in IT Leadership

Professional Summary

Executive technology leader with 25+ years delivering enterprise platforms across finance, telecom, and

infrastructure. Track record converting AI pilots into measurable value, reducing cloud spend through FinOps,

and accelerating delivery with platform engineering. Blends strategic vision with hands-on execution;

experienced in compliance (OSFI B-13, PIPEDA/BC PIPA, EU AI Act), product leadership, and large-scale

change.

Executive Impact Highlights

- Led SME lending ecosystem at Sberbank (serving 1M+ clients); improved efficiency to 99% and delivered

+40% revenue uplift.

- Built regional IT/QA operations at VimpelCom with ITIL and SOX controls; improved service KPIs and

launch speed.

- Digitized lifecycle control for nuclear engineering (Rosatom/ASE) with BIM/CAD/analytics; raised

transparency and risk control.

- Scaled BS&S/Teleform from startup to 500+ staff; won enterprise and public-sector programs across

finance, aviation, and energy.

Professional Experience

Sberbank | Executive Director -> Head of Technological Strategy | Moscow | 2019-2024

- Directed cross-functional team of 100+ across lending/CRM/cloud/compliance.

- Designed SME lending ecosystem used by 1M+ clients; automated workflows.

- Delivered 99% operational efficiency and +40% revenue uplift in SME lending.

- Oversaw integrations with AI risk models, SberCloud, CRM/CVM, omnichannel.

Rosatom - ASE (Engineering Division) | Head of Architecture & Integration | 2018-2019

- Built secure integration platforms for large nuclear construction projects.

- Implemented BIM/CAD/analytics for project control and transparency.

- Reduced risks; improved lifecycle governance and data security.

BS&S and Teleform | Chief Executive Officer (CEO) | 2009-2018

- Scaled company from startup to 500+ professionals across AI/Big Data/Integration.

- Delivered national-level programs for Sberbank, Kamaz, Rosatom, Aeroflot.

- Established bid/proposal practice; won public tenders and enterprise deals.

- Drove product innovation and multi-year client relationships.

VimpelCom (Beeline) | Regional QA Operations Director | 2007-2009

- Built full IT infrastructure and service operations for the region.

- Implemented ITIL v3 practices; ensured SOX 404 compliance & audits.

- Improved service quality KPIs; supported mobile product rollouts.



UK Government (via Teleform) | Chief Project Manager | 2006-2007

- Designed and deployed secure CRM on IBM Lotus Notes/Domino.

- Created role-based access, approval workflows, audit logging; delivered documentation.

Telma / Motorola | Software Developer -> Lead of Group | 1997-2006

- Developed tools for GSM/UMTS network diagnostics and performance control.

- Built analytics for fault prediction/capacity planning; improved reliability.

Education

Master's Degree in Applied Mathematics, Mechanics - N.I. Lobachevsky State University of Nizhny Novgorod

| 1987-1994

Master's Degree in International Business & Finance (Marketing) - N.I. Lobachevsky State University of

Nizhny Novgorod | 2000-2004

Certifications

- University Pathway Program - ILAC Canada (Pathway 3.4), 2025

- English Program - Proficiency Level 17 - ILAC Canada, 2025

- Patent: Multi-D Docs&Resources, Reg. #2020619848 (2020), Russian Federation

Key Skills

AI->ROI -  FinOps/Cloud Cost -  Platform Eng & DevEx -  Security & Compliance -  Program Execution - 

Enterprise Architecture -  Product/Portfolio Leadership -  Agile -  Big Data/Analytics -  Telecom/Network - 

Public Sector IT

Volunteer & Artistic Contributions

- Visual Artist (aitbart.net) - exhibitions: 'World of Lives', 'Million Thoughts', 'Spring Brings'.

- Mentor & Coach - support women in tech and cross-cultural leadership.

Languages

- Russian - Native

- English - Advanced (ILAC Proficiency Level 17)


